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A risk register is a project management tool used to identify, assess, and manage risks throughout the life of a project or organisation. It is a central
repository where all risks are documented, tracked, and monitored. The main components of a risk register include:

Risk Identification: Listing potential risks that might affect the project.

Risk Assessment: Evaluating the likelihood and impact of each risk.

Risk Response Planning: Developing strategies to mitigate, transfer, avoid, or accept risks.

Risk Monitoring and Control: Continuously tracking identified risks, monitoring residual risks, and identifying new risks.
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How to Assess Risks
Risk assessment involves evaluating two key factors for each identified risk:

1. Likelihood (Probability): The chance that the risk will occur.
2. Impact (Severity): The potential consequences if the risk does occur.

The process typically involves the following steps:

1. Risk Identification: Identifying potential risks using techniques such as brainstorming, expert interviews, and checklists.
2. Risk Analysis:
o Qualitative Analysis: Assessing the probability and impact using a scale (e.g., low, medium, high). Tools like risk matrices can help visualise
and prioritise risks.
o Quantitative Analysis: Using numerical methods and models to estimate the probability and impact (e.g., Monte Carlo simulation).
3. Risk Evaluation: Comparing the levels of risk against risk criteria to determine which risks need to be treated.
4. Risk Treatment: Deciding on actions to mitigate, transfer, accept, or avoid each risk.

A risk register is a dynamic document and should be updated regularly to reflect the current risk landscape of the project or organization.



Risk Register Template Example
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Risk Risk Likelihood | Impact Risk Mitigation Strategy Risk Owner Monitoring Strategy Status
ID Description Level
R001 | Cybersecurity breach | High Critical High Implement multi-layer Chief Information | Continuous monitoring, Active
security protocols, regular | Officer (CIO) regular penetration
audits testing
R002 | Regulatory Medium High High Regular compliance Compliance Quarterly compliance Active
compliance failure training, periodic internal Officer reviews, external audits
reviews
R0O03 | Key talent attrition Medium High High Employee engagement HR Director Annual employee Active
programs, competitive satisfaction surveys, exit
compensation interviews
R004 | Supply chain Low High Medium | Develop alternative Supply Chain Regular supplier Active
disruption suppliers, maintain Manager performance reviews
inventory buffers
R0O05 | Economic downturn Medium Medium | Medium | Diversify revenue streams, | Chief Financial Monthly financial Active
cost optimization strategies | Officer (CFO) reviews, market analysis
R006 | Reputation damage Low Medium | Low Develop a social media Marketing Director | Social media monitoring, | Active
due to social media policy, crisis regular brand audits
communication plan
R0O07 | Dataloss or Low High Medium | Regular backups, data IT Manager Quarterly backup Active
corruption encryption, disaster recovery tests,
recovery plan continuous monitoring
R008 | Environmental Low Medium | Low Implement environmental Environmental Annual environmental Active
regulations management system, staff | Manager audits, compliance
non-compliance training checks
R0O09 | Project delays dueto | Medium Medium | Medium | Resource planning, project | Project Manager Monthly project reviews, | Active
resource constraints management training resource allocation
meetings
R0O10 | Fraud and financial Low High Medium | Implement strong internal Internal Auditor Regular internal audits, Active

misconduct

controls, fraud awareness
training

whistleblower system
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Explanation:

Risk ID: A unique identifier for each risk.

Risk Description: A brief description of the risk.

Likelihood: The probability of the risk occurring (Low, Medium, High).

Impact: The potential impact on the organisation if the risk occurs (Low, Medium, High, Critical).

Risk Level: Combined assessment of likelihood and impact.

Mitigation Strategy: Actions to reduce the likelihood or impact of the risk.

Risk Owner: The person responsible for managing the risk.

Monitoring Strategy: Methods to keep track of the risk and ensure the mitigation strategies are effective.
Status: Current risk state (e.g., Active, Mitigated, Closed).

This risk register provides a snapshot of key risks, helping the organisation to manage and monitor them effectively.



